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School Overview

Our school’s mission is to:
Create a safe, caring and supportive learning
environment that is stimulating and challenging.
Provide a high quality, balanced educational
program for all students.
Foster a culture of optimism, resilience and
tolerance.
Develop the knowledge, skills and attitudes that
support life-long learning.

Integral to all aspects of our school’s operations are
the following values:
Respect, Integrity, Teamwork, Life long learning

In 2007 teachers consolidated their use of the
Victorian Essential Learning Standards, (VELS),
and the assessment and reporting arrangements
introduced in 2006. Curriculum planning in 2007
ensured that the school's documentation and
program delivery reflected the three key
components of VELS:

i) Physical, Personal and Social learning
i) Discipline based learning
iii) Interdisciplinary learning

Student Achievement Goals identified in the
School Strategic Plan 2006 — 2009 include the
following:

Student Learning Outcomes
To improve student achievement in Literacy
and Numeracy through a whole school
approach, with specific emphasis at Levels 3
and 4 (Grades 3 — 6) in Reading and Number.

Student Engagement and Wellbeing
To improve student wellbeing and engagement
through a whole school approach, with specific
Middle Years emphasis (Grades 5 & 6).
To continue to provide a safe and caring
learning environment.

Student Pathways and Transitions
To promote our school to the local community to
ensure:
All families receive high quality information on
educational opportunities and achievements.
A supportive transition process for all students.

Heany Park’s enrolment in
2007 was 717, which was 26 less than in 2006.
Students were grouped in 30 classes, consisting of
28 straight grades and two multi-age classes at 1/2
and 5/6, in order to maintain acceptable class sizes.
There were between 4 and 6 classes at each grade
level. The average class size was 23.9.

After reaching a peak enrolment of 815 in 2002, in
the 5 years that have followed numbers have
diminished gradually to around 715. The school
expects enrolments to remain stable at this number
in the short term.
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Parent Satisfaction — The average score for parent
satisfaction with this school was 5.4 on a scale from
1to 7, where 7 is the best possible score.

Parents' satisfaction with this school
(average score on scale of 1 to 7, where 7 is best
possible score)
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satisfaction 6 -|

low
satisfaction
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Teacher Satisfaction - The average score for
teacher satisfaction (morale) at this school was 57.2
on a scale from 0 to 100 where 100 is the best
possible score.

Teacher Absence - The average number of days
absent per teacher was 10.63 days.

Teacher Retention - Of the 55 teaching staff at
Heany Park Primary School at June 2006 (including
those on Leave Without Pay), 50 or 91% were still
at the school in June 2007. This figure across all
Government schools was 86%.

Teacher participation in professional learning -
All teaching staff participated in professional
learning throughout the year, such as the Teacher
Professional Leave Program, In-School Coaching in
English and Maths, Induction/Mentoring for
Beginning Teachers, Merit and Equity Training,
Journey Into Leadership, Leaders In the Making,
and a First Aid Update for some staff.

Teacher Qualifications — All teachers in Victorian
Government schools are registered with the
Victorian Institute of Teaching. The requirements
for registration with the Victorian Institute of

Teaching can be found at:
http://www.vit.edu/au/content.asp?Document |D=241
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Principal's Report

In an endeavour to continue to create a safe, caring
and supportive learning environment that is
stimulating and challenging at Heany Park, and to
provide a high quality, balanced educational
program for all students, many events and
achievements were a focus throughout the 2007
school year.

Key decisions, Events and Achievements:

Decisions
Professional Development for teachers in 2007
continued to focus on coaching/mentoring in
classrooms - to allow teachers to reflect on and
develop explicit teaching strategies to foster
deep learning in Literacy and Maths (as per the
goals in our School Strategic Plan). Our two
coaches were:
Vicki Froomes - coach intensively on Literacy
teaching with 12 teachers from Grade 1 to
Grade 6.
Michael Ymer - coach on Maths strategies in all
classrooms across the school.

Restorative Practices introduced through a
Professional Learning day with expert Margaret
Armstrong. These practices involve classroom
management that is participatory, democratic
and focuses on problem solving, supporting
students to identify their mistakes, and to
reconcile and resolve problems with others.

Redesign of the school’'s website (completed by
our ICT Leader, Lisa Hill), to become more
comprehensive and community responsive,
with a Reptile Atrium Website link showcasing
this award winning Global Classroom
Interactive Project

Contribution of $8,000 by the PFA to purchase
student resources through its major fundraisers:
Easter Raffle, Mothers’ and Fathers’ Day Stalls,
Bingo Night, Disco Night and Christmas
Raffles.

Air-conditioning was installed in the
Gymnasium, through an “Investing in our
Schools” Federal Government Grant of
$30,104.

Installation of four rainwater tanks to water the
school's gardens - a gift from the Grade 6
Graduating class of 2006

Special Events

Opening of the Friendship Seat area on 25"
October. Ebony Taylor, from Grade 2 PE in
2006, spoke about her initial idea for the
project. Helen Gringhuis officially “planted” her
gift tree, and Grade 4 KF sang the “Friendship
Song” under the direction of Ralph Holland.
Our “master of ceremonies” was Penny
Esposito, who organised the ceremonial
“cutting of the ribbon”, followed by morning tea.

A very successful Twilight “Holidays” Concert
for all families in December, which received
community accolades

A very successful and well attended Open
Night for families during Education Week

Special farewell celebrations for Helen
Gringhuis’ retirement at mid-year

Participation in the Visual Art Display at the
Knox Arts Expo

A Parent Evening with Jo Lange on Behaviour
Management

Maths Evening for parents with Michael Ymer

Footy Walkathon on 21% August raised $9,447
and the Footy Day lunch raised $819.

The Cadbury Chocolate Drive which went very
well, with a profit of $10,385.



Heany Park Primary School
2007 Annual Report to the School Community

November Election Day Car Boot Sale and
Sausage Sizzle was a great success, raising
$1,400 — run by School Council members

A Reporting Information Night, attended by 80
parents who learnt about the new report format

Celebration of World Teachers’ Day with a
special Morning Tea to show our teachers their
work is highly valued

Tree Painting by Shelby Gr 6
Achievements and Successful Programs

Achievements and Successful Programs which
enhanced the Teaching and Learning Program in
2007 included the following:

Years Prep to 4 and Year 6 school based
targets in English and Maths were attained. At
Year 5 results achieved were 8% below the
projected target.

Over all, excellent results were achieved in
Reading with P-2 and Years 4 and 6, all
achieving 5% to 15% above school based
targets.

Results achieved in Year 5 were below the
school based targets in English and
Mathematics. However, when results are
tracked over the past two years for this cohort
of students, positive individual progress and
achievement has been realised.

The school was an entrant in the 2007 Knox
‘School Pride Award’. This award recognizes
school projects designed to promote positive
student and community attitudes to the
environment. Our school's Friendship Seat
Area was awarded an acknowledgement of a
deserving project.

Two students were successful at the State
Athletics finals at Olympic Park: Lauren S. (4
RG) came 9" in High Jump, and Jessica W. (6
JG) came 4" in Shot Put

Our athletics team of 85 students came 3™
overall in the Rowville District Athletics Day —
and were excellent ambassadors for our school

Seven children qualified for the Whitehorse
Zone Swimming Championships in the Rowville
District Swimming Sports

Extra-Curricular Lunchtime Music groups for
Percussion, Choir and Recorder were run by
our Music Teacher.

In the Fairhills Dance Competition Grade 5
dancers were 1% and 2" in Solo, and 1% and
2"in Team

Grade 6 students participated in Round Robin
Interschool Sports Days.

Grade 5 students participated in the annual
Bike Ed Program

A full Swimming Program was run for Prep —
Grade 3 students

Instrumental Music lessons were provided by
“In Schools Music” catering for 27 Grade 4, 5,
and 6 students

Maths Talent Quest - 5 projects were entered
from across the school, 3 of them receiving a
Credit, and 2 receiving Encouragement Awards

“Chess in the Curriculum” program continued at
Grade 3

There was very High level participation in The
Premier's Reading Challenge

We were top place getters in the 2007
Sayembara Lisan Indonesian  Speaking
Competition at Levels 1, 2, 3and 4

Out students won Second place in the Grade 4
Caulfield Grammar Annual Primary Schools’
Challenge

Our School Captains participated in the Knox
Network Leadership Forum

3 students were selected for participation in the
Knox Network Public Speaking Competition

The Reptile Atrium Global Classroom Project
was developed through it's website link

The school undertook the Rubbish Free Lunch
Challenge

Anklung Cross-age Group - Indonesian Day 2007
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Friendship Group sessions were continued to
give students the opportunity to see and model
good interactive listening / conversational skills,
as well as reinforcing cross-age friendships and
good manners

Leadership positions were provided for Grade 6
students

An active and enthusiastic Junior School
Council (Grades 3 — 6) operated

Inclusion of students in Parent-Teacher
Interviews was a success

Life Education (Drug Education) was run for all
students

Adolescent Health was provided at Grade 5 & 6

Camps were a feature at Grades 3,4,5& 6

Grade 6 students at Camp Rumbug 2007

A group of Grade 5 & 6 students attended
Somers Camp

An application for Chaplaincy Funding was
successful — gaining $60,000 over 3 years
starting in 2008

A successful application for Community Water
Grant of $45,378 will allow for modifications to
plumbing and water use around the school,
enabling savings of an expected 715,200 litres
per year.

Grade Prep KJ on Walkathon Day 2007

Principal

School Council
President's Report

2007 was a year of consolidation for Heany Park
Primary School. Along with the staff leadership
team, one of School Council’'s main focus areas was
the continued support and improvement of the
learning environment in which our staff, students
and school community are working in daily. | am
very proud of the way that with responsible fiscal
management we have continued to improve in this
area. Some of these improvements are as follows:
Continued improvement in the school grounds
facilities, including installation of Air
Conditioning in the Gym.
Continued Professional Learning for our
teachers.
Ground work to establish a computer lab in
2008, including a comprehensive associated
curriculum program.

Sub Committees that report to School Council

included:
Finance — provided prudent guidance in
delivering a surplus for 2007. This was viewed
as necessary due to the condition of our school
oval and the large expense it will require to
repair.
Building & Grounds — attained good outcomes
in 2007 with the delivery of the friendship area
and the general improvement of our school
grounds, especially with the dry conditions we
are experiencing.
Out of School Hours Care — This program is an
extremely well run program and is highly
regarded by School Council. It provides an
important service to the school community and
council values the efforts by OSHC staff and
the sub-committee very highly.
Policy — All school policies must be reviewed on
a 3 year cycle and again this committee, that
consists of School Council members, staff and
parents, had a very productive year in 2007.
Not only did they review policies, but they also
wrote a number of new policies that were
departmental or legal requirement. This seems
to increase every year, as it is necessary to
have this important information documented.

Finally | would like to acknowledge Helen Gringhuis’
contribution to Heany Park Primary School over
many years. Helen retired in 2007. Her caring
nature and compassion for both students and staff
will be sadly missed.

School Council President.
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Student Progress &
Achievements

Student Learning

Objectives and Achievements

At the commencement of 2007 school targets were
developed for both English and Mathematics, as
based on 2006 student learning data. Objectives in
working towards the attainment of these school
targets included:

Achievement of Victorian Essential Learning
Standards (VELS) teacher assessed results in
English and Mathematics that were above the
State Benchmark.

Improved Years 3 and 5 AIM Writing results, as
compared to the State Mean.

Achievement of results in Years 3 and 5 AIM
Number and Mathematics, which were above
the State Mean.

Continued focus on moderation techniques and
the use of Progression Points, to enable
teachers to confidently identify students
achieving above the expected VELS level in
English & Mathematics P-6.

Provision of Individual Learning Plans in
English and Mathematics for students at both
ends of the learning spectrum.

Documentation and implementation of English
and Mathematics programs in keeping with the
Victorian Essential Learning Standards.

Implementing ‘best practice’ in the learning and
teaching of Reading and Number, utilising
observed and modeled procedures, as
demonstrated by in-school  educational
consultants.

School Based Teacher Assessed Results
against the Victorian Essential Learning
Standards (VELS)

(See Appendix One for the ‘2007 English &
Mathematics Targets Results’)

2007 school based targets for Grade Prep were
exceeded in both English and Mathematics. Of
particular note, were the results in Reading and
Measurement, where targets were exceeded by
7% and 6% respectively.

At Grade 1 all targets were met with the
exception of Speaking and Listening, which was
7% below the anticipated target of 90%. Reading
results were very strong, achieving 15% higher
than the projected figure of 80%.

Year 2 targets were achieved in both English and
Mathematics, with projected Reading targets
being exceeded by 8%.

2007 school based targets for Grades 3 and 4
were also met in both English and Mathematics,
with Year 3 targets in Number exceeding the
projected amount by 6%. Notably in Year 4, the
projected Reading target was surpassed by 10%.

Results achieved in Year 5 were below the
school based targets in English and
Mathematics. However, when results are tracked
over the past two years for this cohort of
students, positive individual progress and
achievement has been realised.

Year 6 targets were exceeded in both English
and Mathematics, with Speaking & Listening and
Mathematics achieving 9% and 6% above their
respective targets.

Years Prep to 4 and Year 6 school based targets
in Writing were also attained. At Year 5 results
achieved were 8% below the projected target.

Over all, excellent results were achieved in
Reading with P-2 and Years 4 and 6, all
achieving 5% to 15% above school based
targets.

State-Wide AIM (Achievement Improvement
Monitor) Results

(Refer to included Core School Performance
Indicators Graphs)

The percentage of 2007 Year 3 students at our
school, who according to their AIM Reading
results would have been considered as
performing at the expected level or higher, was
above the results achieved for the preceding two
years. At Year 3, the school equalled the State
Reading Mean of 2.3 and in Writing the school
Mean was 2.5 which was above that of the State
(2.4).

In Mathematics, the percentage of 2007 Year 3
students who, according to their AIM results
would have been considered as performing at the
expected level or higher, was significantly above
results achieved for the previous two years. The
School's Mean in Number was 2.7, exceeding
both the State Mean of 2.4 and the Like School
Group Mean of 2.6. Over all in Mathematics, the
School’'s Year 3 AIM Mean of 2.6 was also above
the Means of both the State and Like School
Group, which were 2.2 and 2.4 respectively.

The percentage of Year 5 students at our school,
who according to their AIM results, would have
been considered as performing at the expected
level or higher in Reading for 2007, was above
that of the previous two years, whilst in
Mathematics, results were slightly below
outcomes achieved in the previous two years.

The Year 5 Mean of 3.2 in Reading was equal to
that of the State, whilst for Writing the Year 5
Mean was 3.1 as compared to the State Mean of
3.2. In Number, the School's Mean was above
that of the State, being 3.3 and 3.2 respectively.
Over all in Mathematics, the school’s Year 5 AIM
Mean of 3.1 was equal to that of the State.
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Measured against National Benchmarks, the

school achieved excellent results, with a very Percentage of students achieving at or
high percentage of Year 3 and 5 students above National Benchmarks
achieving at or above the expected level, as 100 ~
shown in the Core School Performance %
Indicators graph. S 80+
E
% 60
Percentage of students achieving at or '§ 0
above expected standards o) 4
100 o |
%) o 20
G 80 - <
E 0
» 60 - Reading Writing Maths
g 40 - Year 5
) W 2006 W 2007
—_ 20 T
g
0 - 2008 Key Improvement Strategies
Reading Mathematics )
Moderation between teachers at common year
Year 3 levels and across VELS levels continued to be a
2005 W 2006 W 2007 priority, as did the provision of time for staff to

discuss assessment practices and interpret student
results during scheduled whole staff and unit / level
meetings.

Percentage of students achieving at or

above expected standards Consolidation of teacher knowledge in relation to

100 - the VELS curriculum, along with continued
12 Professional Development in the use of state-wide
S 80 - Progression Points in English and Mathematics,
s further assisted staff in making consistent and
» 60 A informed judgments about students’ progress.

[S)
‘qc')' 40 Individual Learning Improvement Plans for
© 59 identified students at both ends of the learning
b} spectrum were developed and implemented at all
e 0 - year levels.
Reading Mathematics _ i .
Strategies to provide for students operating beyond
Year 5 expected levels were included in Mathematics
2005 W 2006 m 2007 Coaching sessions, with Mathematics Consultant

Michael Ymer.

Classroom based programs that catered for the

Percentage of students achieving at or varied range of student abilities were implemented
above National Benchmarks at year levels and strategies included weekly
100 Literacy and Numeracy rotations where students

were grouped according to identified learning
80 - needs, as well as focus teaching groups during
daily lessons.
60 7 - At Year 1 students identified as being at risk in
40 - Reading, attended daily half hour sessions with the
school’'s Reading Recovery teachers, generally for
20 - a period of twenty weeks. This focused and
structured one to one instruction further supported
0 - the classroom Reading Program.
Maths )

per cent of students

Reading Writing At Year 3, students identified as being at risk in
Year 3 Spelling attended additional support sessions each

W 2006 m 2007 week with the school's Assistant Principal (Year 3,

during Semester Two) and Teacher Librarian (Year

4, during Semesters One and Two). This provided
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additional opportunity for repeated instruction and
the reinforcement of skills aimed at improving core
strategies.

A whole school approach in the teaching and
learning of Mathematics was consolidated through
the continuation of in-school P-6 Professional
Learning (Phase 2) with Mathematics Consultant
Michael Ymer.

Open Night 2007 — Grade 6 JG

In-school Professional Learning (Phase 2) provided
by Literacy Consultant Vicki Froomes enabled a
second cohort of teachers from Years P-6, to
observe modelled sessions, as well as implement
lessons that focused on explicit teaching in
Reading. Both of these approaches are specifically
directed towards improving student outcomes
through the integration of exemplary teaching and
learning strategies that are in keeping with current
educational research, within the framework
provided by the Victorian Essential Learning
Standards.

Indonesian Day 2007 — Dewani, Grade 3

Student Pathways and
Transitions

Key Improvement Strategy:
To review, refine and document transition practices
across the school.
Goal:
To promote our school to the local community to
ensure:
all families receive high quality information on
our educational opportunities and
achievements.
a supportive transition process for all students.
Targets:
The proportion of parents reporting:
satisfaction with the pre-school to school
transition and orientation program to be greater
than 80% by 2008, as measured by the
school’s ‘Prep Entry Parent Survey'.
‘General Satisfaction’ to have a Mean above
5.4 as measured by the Parent Opinion Survey.
2007 Targets
The proportion of parents rating their satisfaction
with the pre-school to school transition and
orientation program as ‘Very Good’ to be greater
than 77%
General Satisfaction: Mean 5.7
Transitions: Mean 5.3

The Pre-school Transition

A comprehensive and successful transition program
was achieved through the efforts of the Principals
Team, the Transition Co-ordinator, The Prep Team,
the Office Team, Pre-School teachers and a number
of other members of the community. The process
was comprehensively documented and saved on
the Admin server.

The Rowville Cluster has an established co-
operative arrangement to share information with
feeder pre-schools and childcare centres. This
group met once per term and all Prep teachers
attended. One of these meetings was held at HPPS.
A data base of all incoming Prep students was
established which in turn facilitated direct
communication with parents.

Pre-school families received several mail-outs
giving them information about the Transition
process and the educational opportunities and
achievements of the school. Tours of the school
were conducted and Information Night was
presented.

The Prep Team organised informal visits from
Liberty Avenue Pre-school and the three groups
visited six times. The Prep teachers visited the Pre-
school a number of times to ensure a smooth
Transition process.

All Liberty Ave pre-school students had the
opportunity to attend two Transition sessions, while
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other centres were offered 4. Orientation Day was
held in December and families were informed of
their child’s classroom and teacher for 2007.

As part of the School Strategic Plan a Prep Entry
Parent Survey was developed. Parents reported a
100% satisfaction rate with 69% being very
satisfied. The General Satisfaction, as measured on
a 0 to 7 scale, by the Parent Opinion Survey, was
5.4.

Support for Prep Transition by Grade 6 Buddies

Transition Years 6-7

The Year 6 Transition is a two year process
beginning in Year 5 with a dance group and a half
day of classroom programs at Rowville Secondary
College. Year 6 students attended the College to
participate in the Year 11 Market Day, sample a
range of subjects, familiarise themselves with the
facilities, and experience a large secondary school
environment. In December the Rowville Secondary
College Annual Road Show visited the school to
entertain the students.

The Principal, Transition Co-ordinator and a student
representative were invited to attend the Year 5 and
6 Information Nights to speak to parents and answer
questions. Information packs were distributed,
regular newsletters were received and many
families attended the Information Night and School
Tours.

An earlier time frame for the Transition Program
was implemented by Eastern Metropolitan Region in
2007. Parents and students were informed of their
placements on 10" August, 2 weeks earlier than in
previous years.

Transition Co-ordinators from both state and
independent secondary colleges visited the students
at HPPS to introduce themselves and answer
student questions. Year 6 teachers completed
Transition Information Forms for each student to
enable appropriate placements.

In 2007, of the 88 HPPS Year 6 students, 51% went
to Rowville Secondary College, 30% to other
Government schools outside the area and 19% to
non Government schools. This is significantly
different to last year. (39% went to Rowville
Secondary College, 27% to other Government
schools outside the area and 34% to non
Government schools.)

Transition Process for all Students

The School Strategic Plan outlined strategies to
enhance the internal transition process. At the
commencement of the year a ‘Beginning a New
School Year P-6' unit was implemented. This was
designed to build a sense of belonging and
connectedness to school and to promote emotional
wellbeing and educational outcomes. An integral
part of the program was the formation of Friendship
Groups involving Circle Time and the building of
connectedness to both peers and teachers.
Information about specific student needs was again
documented and circulated to all staff. Grades for
the following year were determined using a number
of criteria, time was organised for teachers to
exchange pertinent information about student
progress, and students attended a session in their
new classroom with their new teacher. A new policy
on Class Formation was written by the Leadership
Team and approved by School Council.

Buddy Program 2007
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Student Engagement and
Wellbeing

In 2007 we continued to foster and build a positive
learning environment in which relationships between
students and teachers were nurtured and
developed.

Students were acknowledged for positive behaviour,
self improvement and excellence in their
endeavours at school assemblies, in the weekly
newsletter and through displays at school and in the
community.

The in-school coaching program in the areas of
Literacy and Numeracy has had a positive impact
on teacher practice across the school and
consequently we have observed heightened levels
student engagement in learning.

School Captains most capably ran assemblies,
confidently acted as hosts for visitors and assisted
with special events. Other leadership opportunities
included House, Arts, Library, Science and
Computer  Captains. Junior  School Council
membership, classroom monitors, the buddy system
and cross—age tutoring. School assembly
presentations involved students from all grade
levels and assisted in developing self esteem and
leadership skills.

Following whole school Professional Development
on ‘Restorative Practices’ facilitated by Margaret
Armstrong we introduced a school wide approach to
discipline which focused on students reconciling and
resolving their problems with others. Teachers
began to incorporate Restorative Chats and Circle
Time activities as part of their classroom practice. A
parent information evening in Restorative Practice
was also conducted. Some very successful
restorative conferences were facilitated for difficult
situations that arose between students and families.

Program Achieve “You Can Do It" continued to be
promoted through visual displays and activities in
classrooms.

Emergency procedures are known and practised
with the School Displan displayed in every room.
Policies (Anti-Bullying, First Aid, Individual School
Drug Education Strategies, Mandatory Reporting,
Student Wellbeing, Sun Smart, Occupational Health
& Safety, etc) are in place, reviewed on a cyclic
basis and adhered to. Occupational Health and
Safety issues are monitored and acted upon.

A range of activities facilitated by our Guidance
Officer and Social Worker aimed specifically at the
Middle Years, included the ‘Girls Group’ Program,
‘Rock and Water' Program for boys, Social Skill
workshops, and Leadership Training, all of which
provided additional support for students. Speech
Pathology was also offered to students with PSD

Funding and for other identified students. The ‘Kool
Kids Program’ initiated in 2006 was continued was
positive outcomes in 2007.

The Program for Students with Disabilities
continued to provide support for five students, with
Program Support meetings held regularly to provide
and gather information to ensure students were
reaching their potential. Integration Aides supported
both PSD and identified students across the school
requiring assistance.

The school was successful in applying for funding to
the value of $60,000 to employ a Chaplain to begin
at the start of 2008, as part of the National School
Chaplaincy Programme.

The Student
Attitudes to School Survey was undertaken. There
has been a slight increase in the ‘Connectedness to
School’ variable however our ‘Student Safety’
variable decreased slightly. Discussions were held
with both staff and students to better understand
and address their responses and to put into place
actions to further improve school wide practices
related to student safety.

Student connectedness to school
(average score on scale of 1 to 5, where 5 is best
possible score)

high 5 -
4 -
3,
2,
low 1

Years 5& 6
W 2006 m 2007
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Future Directions

Student absences remain below State Mean and
the average number of days absent decreased in all
grade levels with the exception of year 6 who Student Learning

increased marginally by 0.1 percent. Information obtained via AIM, the School Level

Report, Teacher Assessments against the VELS

Average number of absent days and the school's Annual Implementation Plan for
2007, was used to inform future planning to best
per student meet the needs of all students. Proposed 2008
14 7 action includes:
12
10 - A continued high priority focus on Numeracy

o g and Literacy as set out in the school's Annual

2 Implementation Plan for 2008.

T 6 Implementation of Phase 3 in-school
4 Professional Learning for staff in Reading and
> Mathematics with Educational Consultants,

Vicki Froomes and Michael Ymer.
0 - The introduction of in-school Professional
Prep to Year 6 Learning for staff, focusing on Writing, with
Educational Consultant Alan Wright. This will
W 2006 W 2007 comprise a whole staff Curriculum Day,

followed by on going coaching sessions with
teachers at Level 4 (Grades 5 & 6).

Reviewing the school’s current Writing Program
to develop a comprehensive and sequential P-6
scope and sequence chart.

Developing a school-wide scope and sequence
chart P-6, that identifies teaching of Mental
Strategies, Tables and Number Facts.
Continued monitoring of student progress
through  moderation practices and the
development / maintenance of Individual
Learning Improvement Plans for identified
students.

Reporting student achievement using an A-E
rating for English and Mathematics, as well as
for all other subjects, as relevant to each year
level.

Student Engagement and Wellbeing

Strategies to assist with the achievement of this

goal in 2008 will be to:

- Further embed ‘Program Achieve — You Can
Do It foundations through Classroom
programs, a ‘Learning To Learn’ P-6 unit,
Friendship Groups with focus on a Program
Achieve foundation each term and re-
establishment of a Program Achieve sub-
committee
Embed core values identified in the School
Strategic Plan
Foster in students a responsibility for their own
learning through ‘Personal Goal’ setting
Develop content overview to provide
information to the school community on the
range of Wellbeing Programs on offer
Implement Middle Years student engagement
and relationship-building classroom program
Introduce and implement a Pastoral Care
(Chaplaincy) Program which includes the
establishment of a Pastoral Care Committee

Friendship Group time with teacher, Garth Sadler,
2007
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Develop a Pastoral Care Parent Feedback
Survey to inform program implementation
Administer Student Attitudes to School Survey,
Years 5 & 6, and interpret data

Analyse ‘Student Attitudes to School Survey’
data, specifically the variables:

Student Safety

i)Connectedness to School

Reinforce a common school-wide approach
towards student management that incorporates
both Jo Lange and Restorative Practices
Reinforce common approaches in resolving
playground incidences including ‘Restorative
Chat’ procedures

Develop Restorative Practices Parent
Notification

Letter to replace current Unsuitable Behaviour
Notice

Establish and communicate to the school
community agreed school procedures in
Restorative Practices via the School Newsletter
and designated Parent notices and School
Web-site

Pathways and Transitions

The school is committed to maintaining the Pre-
school/Prep and Years 6-7 Transition Programs and
developing these further. Suggested strategies
include:

Positive  promotion of the neighbouring
secondary college and HPPS in the school and
wider community.

Continued communication with the feeder Pre-
schools and childcare centres.

Continued support of the Rowville Cluster Pre-
school - Prep Liaison Group

Further enhancement of the Year 6-7 Transition
Program with Rowville Secondary College.

Further development of the ‘Beginning a New
School Year unit and Friendship Groups in
2008.

Review, refine and document current Transition
Practices across the school and share at staff
meeting.

Staff Organisational Health

- Role Clarity

- Establish ‘2008 Goals and Overview' for each
school-based committee
Discuss and develop role descriptions for,
Subject Co-ordinators, Specialist teachers and
Classroom teachers\

- Professional Interaction
Implement Phase 3 of in-school coaching in
Literacy and Mathematics through the training
of the third intake of teachers in Literacy and
Year Level Coaching and the implementation of
Peer Observation in Maths at Level 3 (Grades 3
& 4)
Implement Collaborative Teacher Learning /
Peer Observation practices

Refine the Teacher Performance Plan process
and documentation to include:

ongoing use of school data and targets

explicit goals relating to classroom coaching
and collaborative learning / peer observation
more succinct and immediate feedback to staff
feedback from staff to gauge staff satisfaction
with the structure and process

Maintain the profile of the 5 elements of
Performance and Development (P & D) Culture
for all staff

Attend P & D Culture workshops as available
Work through the Self Assessment Framework
Conduct a whole staff Teacher Questionnaire to
establish level of readiness for Accreditation
and identify the ‘gaps’ for each

P & D Culture element

Implement plans drafted by Working Parties in
2007, to address identified gaps

Preparation of the school's Performance and
Development Culture Accreditation application

Learning and teaching including the successful
integration of Information and Communications
Technology (ICT) within the Ultranet framework

All staff to complete the ePotential — ICT
Capability Survey

The development of a whole school
Professional Learning (PL) plan based on the
ePotential Survey results

All staff to include an ICT learning and teaching
goal in their PL plan

Review / update current curriculum planning,
resources and delivery, for adaptation and
integration to the Ultranet

Familiarization and training of staff in current
digital resources and devices

Audit and align current ICT infrastructure with
the ICT progression strategy

Improvement of ICT infrastructure through the
establishment of an ICT computer lab
Delivery of VELS ICT across the school
Complete the Ultranet readiness tool when
available
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Financial Performance

In 2007 Heany Park received $1,158,034 in funding
(apart from salaries), an increase of $47,222 on
2006 total operating revenue. The Annual
Government Cash Grant of $389,646 (an increase
of $28,703 on 2006) was based on 2007 enrolments
of 715 students and was allocated to administration
costs, school requisites, utilities, maintenance and
urgent works, cleaning, Professional Development,
curriculum programs and employment of Casual
Relief Teachers. Government grants were also
provided specifically to fund the Program for
Students with Disabilities and our large Out of
School Hours Care Program. Other funding
received included Investing in Schools Federal
Funds for the gymnasium air-conditioning and the
ICT Capital Grant.

Locally raised funds were generated through Parent
Contributions, Fundraising, Hire of Facilities,
Commission and Interest. Fundraising was
important in enabling the school to provide quality
curriculum programs, and was a joint effort of the
Parents and Friends’ Association, Staff and School
Council. Each of these groups aimed to raise
around $8,000, and successfully exceeded this
target. Major fundraisers in 2007 were: the Footy
Walkathon, the Student Disco, Chocolate Drive and
Easter and Christmas Raffles raising a total in
excess of $31,000. Hire of Facilities was also again
a substantial revenue raiser, generating $20,000
from the Boyd Academy of Dance and 7" Day
Adventist Church groups alone. This was to be the
last year these two hirers would use Heany Park
facilities (after 14 years), and new hiring groups or
means of fundraising would need to be sought.

Total operating expenditure totalled $888,370,
which was $45,985 less than for 2006, to meet
planned budgets in curriculum programs, school
requisites, targeted maintenance and cleaning,
locally employed staff, communication and utilities,
as well as classroom materials and books. The
annual result was a net operating surplus of
$269,664. The school council was conscious of
preserving additional funds in 2007 for major work
to resurface the school oval, and the probable
establishment of a computer lab. This was to
supplement the $48,000 allocated for “Sports
Fields” from the Federal Government.

Careful budgeting for 2007 was undertaken and
approved by School Council. Curriculum spending
for 2007 was set at $90,893. Priority areas of
English and Mathematics received appropriate
levels of funding in order to achieve our goals as set
out in the School Strategic Plan.

An application for AGQTP Federal Government
Funding resulted in $6,000 to provide continuation

of coaching for teachers in Mathematics Teaching
by Michael Ymer.

The English Language budget ($9,900) supported
the major purchases of class sets of Home Reading
materials at all grade levels, and classroom sets for
Guided Reading and the Lexile Collection &
Quizzes.

The Mathematics budget ($12,590), including the
Early Years Numeracy budget, provided for the
major purchases of hands-on classroom resources
for all grade levels, provision of time release for
teachers to conduct the Early Years Numeracy
Interviews, Classroom Maths Dictionaries for
Grades 3 -6, updating of Take-Home Maths Bags,
and Standardised Maths Tests.

Other significant budgets providing support for
Learning and Teaching Programs were Library
($16,000), Information Technology ($21,845),
Student Books and Requisites ($25,130) and
Professional Development for staff ($39,851).

A highly successful Financial Audit for 2007 was
evidence of sound financial practices at the school,
and the successful monitoring and decision-making
of the School Council.

Friendship Group time in the air-conditioned
gymnasium, 2007 — P.E. Teacher, Kym Ryan
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2007 English and Mathematics Targets Results

Reading Writing Speaking | Number | Measurement
Results Results Listening Results Results
Results

Prep 96% at or above Level 1

85% at or above Level 5
at or above indicative level| 85% 84% 88% 91% 91%
Yr1l 99% at or above Level 5

90% at or above Level 15
at or above indicative level| 95% 90% 83% 90% 94%
Yr 2 99% at or above Level 15

99% at or above Level 20

95% at or above Level 25 79% 90% 85% 88%
at or above indicative level| 88%
Yr3 AIM : (Mean) AIM : (Mean) AIM : (Mean)

School: 2.5 School: 2.5 School: 2.7

State: 2.5 State: 2.4 State: 2.4
at or above indicative level| 78% 84% 91% 86% 84%
Yr4
at or above indicative level| 90% 73% 90% 86% 86%
Yr5 AIM : (Mean) AIM : (Mean) AIM : (Mean)

School: 3.2 School: 3.1 School: 3.3

State: 3.2 State: 3.2 State: 3.2
at or above indicative level| 72% 70% 79% 73% 71%
Yr6
at or above indicative level| 80% 2% 91% 81% 78%

School Contact Information

Address:

Buckingham Drive, Rowville, 3178

Principal:

Barbara Crowe

SchoolCouncil

S A David Kowal

Telephone: 9764 5533

Sianl heany.park.ps@edumaiil.vic.gov.au
Web site:

www.heanyparkps.vic.edu.au
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